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This year, we were honored to have “I Hear of Sherlock 
Everywhere” (IHOSE) start carrying our strip on a bi-
weekly basis.  Thanks, Scott and Burt, for believing in 
us.  We have included excerpts from Scott’s 
introductions for the episodes.  They are very 
imaginative, and add a wonderful flair to the strips.

Visit IHOSE at http://www.ihearofsherlock.com

http://www.ihearofsherlock.com/


Baker Street Elementary
FOREWORD

There must have been speculation about the early 
years of Sherlock Holmes before W S Baring-Gould's 
influential (and, it should be said, highly inventive) 
biography Sherlock Holmes of Baker Street was published 
in 1962.  Goodness knows there's been plenty since, but 
nearly all of it concerns the young detective's adolescence, 
the period when he was either at boarding school or being 
tutored at home. 

Think, for instance, of the 1982 TV serial “Young 
Sherlock: The Mystery of the Manor House,” or the rather 
more famous movie “Young Sherlock Holmes.” 

Or of Andrew Lane's Young Sherlock Holmes novels 
(now rather confusingly marketed as Young Sherlock). Or 
Shane Peacock's novels about The Boy Sherlock Holmes. 
Even that charming Japanese TV series, set at "Beeton
School", whose title translates as Puppet Entertainment 
Sherlock Holmes.

But what of the great detective's pre-teen years? 
How did his remarkable talents and his unusual personality 
manifest themselves then, at school and at home?

Perhaps because a young boy's talents, however 
extraordinary, were unlikely to have been employed in 
tackling serious crime, that period of Holmes's life seems 
to have been ignored - except by a few who have realised 
the opportunities for comedy.

The late comic genius Miles Kington wrote a short-
short story in which the schoolboy Holmes claims to have 
made a special study of German accents. The task was made 
simpler by the fact there is only one: the umlaut. (I love 
that joke!)

The Sherlock Holmes Journal rarely publishes fiction, 
but in 2013 we were delighted to do just that when I 
received a story from Chennai, India. 

The author, Professor S Subramanian, is not only a 
devotee of Sherlock Holmes: he knows more about popular 
British literature than most British people do, and "Just 
Sherlock" is a dazzlingly clever and very funny amalgam of 
Conan Doyle with Richmal Crompton's tales of the unruly 
eleven-year-old William Brown.

Dazzlingly clever and very funny are words I'd also 
apply to Baker Street Elementary. These adventures of the 
young Holmes, Watson and their schoolfellows are a delight. 

Co-writer Steve Mason, as many know, is Third Mate 
(or, as one might say, President) of the Crew of the Barque 
Lone Star, a scion society of the Baker Street Irregulars in 
Dallas, Texas. Steve's son Rusty, who draws the strip, is the 
Crew's Webmaster. Steve's co-writer and creator of the 
series, Joe Fay, is a bookman: for eight years he had the 
sort of job so many of us can only dream of, as manager of 
Rare Books of Heritage Auctions, and has worked for the 
past three years in the retail book trade, at the venerable 
William Reese Company in New Haven Connecticut. 

It's hardly necessary to mention that the three of 
them are more than tangentially acquainted with Sherlock 
Holmes and his world. Just as important is that they 
haven't forgotten how children's minds work. And they have 
a great talent for comedy! Often, even as I chuckle over a 
new absurdity or wisecrack perpetrated at Baker Street 
Elementary School, I'll find myself thinking, "How true..."
I love it!

Roger Johnson, BSI, ASH
Editor, The Sherlock Holmes Journal

Springfield, Essex
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Three Sheets to Baker Street and Straight on 'Til Morning
by Joe Fay and Steve Mason

Deep into the night, on a Thursday morning about 4:00 
a.m., during the BSI Weekend 2014, the grade school world of 
Holmes and Watson came to life inside a cramped room at the 
Roosevelt Hotel. Joe was slightly inebriated. OK, he was 
feeling no pain. He had just thrown down about a dozen pints at 
O’Lunney’s with Don Hobbs and that crew. Steve was impressed 
Joe was still functioning and alert. For those who’ve been 
there, we salute you.

And we had just inhaled two outsized slices of corner-
shop pizza (open 24 hours). We were rooming together because 
New York City is expensive for two regular ol' Texas boys.

Joe had been thinking about a certain concept for a 
while. He knew Holmes and Watson could present well as a 
three-panel comic strip arranged basically like this: intro / 
punchline / smartass remark. Joe had played around on Strip 
Creator for years, and had much more fun with creating comic 
strips than he ever thought possible before.

Joe had also always wanted to explore the lives of 
Holmes and Watson as kids. Growing up, both of us had an 
unusual attachment to Young Sherlock Holmes. The idea of the 
boy-genius-becomes-eccentric-genius-detective was always 
intriguing. He also knew the bully had to be Moriarty. And Mrs. 
Hudson to be the lunch lady.

But Joe was stuck. That’s all he had. “I wanted to start a 
comic strip with Holmes and Watson in elementary school. 
Elementary school,” I thought. “Holmes, Watson, 
ELEMENTARY school! It was just too good to be true.”

So Joe gave the idea a moniker: Elementary Elementary.
“I thought it was clever at the time. But it turned out to 

be one of those titles that seemed like a good idea at the time, 
and ultimately just wasn’t.”

But as far as we knew, there hadn’t been a comic strip to 
explore the Deductive Duo in grade school (and if we’re wrong, 
we expect to hear about it any minute now).

Joe decided to bring the idea up to Steve that night 
while we lay in separate beds (just thought that should be 
clarified, not that there is anything wrong…) And as soon as 
the words were out of Joe’s mouth, Steve, jumped on the idea 
like Holmes on a coke vial. 

Steve suggested characters, scenarios, compositions, and 
so on. Lestrade and Gregson would be the hall monitors. Irene 
would be the red-headed girl on the playground with whom the 
great boy detective was smitten, Conan Doyle would be 
included, and of course, Stamford would be the loveable 
character that never quite gets it straight. And so on.

Steve suggested “It’s Elementary, Sherlock,” as a 
working title, but once Joe came up with “Baker Street 
Elementary,” we both agreed that was the perfect title.

We quickly realized neither of us could draw, though. 
And drawing is kind of important for a comic strip.

“Not to fear,” Steve said, “I have a son for that.” His 
name is Rusty. And Rusty Mason became the artist, and now 
creative partner in the strip.

We all decided against detailed backgrounds and long 
narratives. Instead, we would focus on the dialogue and 
expressions of the characters, following the example set by 
the great Charles Schultz.

So we volleyed ideas back and forth (almost all of the 
strips would be set at an outdoor stone wall overlooking the 
playground, or in the classroom), until we both passed out that 
night, and Baker Street Elementary was born. Now, we’re 100 
installments into the game,with Rusty doing the illustrations, 
and all of us writing the scripts.

So many good ideas come to lubricated Sherlockians 
during BSI Weekend. Thank goodness Joe had the wonderful 
original idea, Steve is a teetotaler, Joe mentioned the little 
idea to Steve, and Baker Street Elementary made it home.

https://en.wikipedia.org/wiki/Charles_M._Schulz
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We all know that, according to Watson's account of Sherlock Holmes's limits as catalogued in A Study in Scarlet, his 
knowledge of politics was "feeble.“

However, this glimpse into the daily conversations at Baker Street Elementary may indicate otherwise.  In this case, young 
Sherlock Holmes seems to be the most knowledgeable of the schoolyard gaggle when it came to politics. (IHOSE)
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Sherlockians descended on Atlanta this weekend to celebrate 221 B Con.  Hundreds of Holmes fans of all types, ages, and 
predilections gathered to celebrate everything they love about Holmes. From panel discussions to performances, there was a bit of 
everything, so the newest convert to the most curmudgeonly dyed-in-the-wool aficionado could find something to occupy themselves.

Even the Baker Street Journal — that "one fixed point in a changing age" — got into the act, tweeting quotes of relevance with 
the #221bcon hashtag throughout the weekend. Did it help drive interest in subscriptions? The jury is out, but we hope some of the 
newer attendees took notice. Even our friends at Baker Street Elementary got into the act — in terms of producing a relevant comic 
strip and by being on the ground at the event. Without further ado... (IHOSE)
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Have you 
ever wondered 
how engineers do 
what they do? 
We're not 
referring to the 
type of engineer in 
the overalls and 
striped cap behind 
the controls of a 
locomotive, 
although that's a 
very literal 
definition of an 
engineer.

No, we're 
talking more along 
the lines of civil, 
mechanical, and 
structural 
engineering — the 
kind who make 
mathematical 
calculations 
concerning volume, 
mass, torque, load 
bearing, and more. 

Victor Hatherley was a bit of a hybrid of the two: a hydraulic engineer. He needed to understand physics but his job 
also required some working knowledge of a type of engine controlled by the flow of water.

Just what do such professionals need to know, and how do they make their calculations? One such answer lies within the 
walls of Baker Street Elementary... (IHOSE)
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In a recent episode of I Hear of Sherlock Everywhere, we debuted a feature called "Unnecessary Pastiche Censorship.“
Well, two of our 10 fans must have been listening, as it has resulted in the boys at Baker Street Elementary chattering 

about it in the schoolyard. They've taken the concept to a new level and have decided that rather than having to suffer the 
slings and arrows of the original works of William Shakespeare, they're spicing things up a bit with the censor's trademark.

And no need to worry; it's nothing nearly as profane as The @#%*ing of the Shrew... (IHOSE)
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Bringing stories to 
life in the minds of 
readers or theater-
goers can be a 
challenge. 

We know that Sir 
Arthur Conan Doyle was 
a talented storyteller 
who managed to do just 
that, particularly in the 
former medium (and did 
attempt the latter at 
least twice).

When William 
Gillette sought Doyle's 
approval to make some 
nominal changes to 
Holmes's personal 
situation in 1899, Doyle 
replied, "You may marry 
him, murder him, or do 
whatever you like to 
him."

It's not clear what Holmes and Watson had to say about this development, but in the minds of 
the team at Baker Street Elementary, we have the opportunity to see how it might have played out 
during an earlier stage of their lives... (IHOSE)
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If you're not into cryptography, codes can be vexing. In all fairness, that's what they're designed to do. And we know of a 
number of times that codes or ciphers are used in the Sherlock Holmes stories. Indeed, in "The Adventure of the Dancing 
Men," Holmes himself tells us

"I am fairly familiar with all forms of secret writings, and am myself the author of a trifling monograph upon the 
subject, in which I analyze one hundred and sixty-three separate ciphers.“

But when the 
uninitiated are on the 
other end of a code, 
cracking that code 
can seem a nearly 
impossible task. Of 
course, the creator of 
the code likely thinks 
its foolproof, as Abe 
Slaney did in DANC. 
But Holmes reminded 
him that there's 
always a way: "What 
one man can invent, 
another can discover.“

Young Stamford, 
Watson and Holmes 
find out quite the 
same thing... (IHOSE)
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Homophones are words with the same pronunciation, but different spellings and meanings. 
Homographs are words spelled the same, but have different pronunciations and meanings.
The boys are still learning a thing or two about the language, and this lesson comes not from 

their English or Language Arts teacher, but from Sherlock Holmes himself... (IHOSE)

Language binds us 
together as a society. 
Words mean something. 

Although we're 
constantly observing 
language changing right 
before our eyes, from new 
words being introduced (as 
always) and even more visual 
elements being introduced 
(such as emjoi).

But one of the most 
vexing things about the 
English language, aside from 
the spelling and 
pronunciation of certain 
parts of speech, must be 
the existence of 
homophones and homonyms. 
If you thought these words 
were interchangeable, the 
short answer is that they're 
not.

Homonyms are words 
with the same spelling and 
pronunciation, but have 
different meanings. 
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While the games and rules of play may vary from continent to continent, sport is prevalent throughout the world, and 
has been for millennia.  In fact, your editor can recall a course in his days as a classics major: Sport in the Ancient World. 

But cricket itself is one of the more complex and nuanced games.  And while sport contains legions of admirers and 
fans worldwide, the game of making puns is another thing entirely...
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It's always a daunting task when preparing a paper. Whether it's a grade school theme, a high school research paper, or a 
presentation to be given before one's peers at an event, it's something that one puts quite a bit effort into.

Of course, poring over the material from which the paper is derived is another story. We recall the heavy oak card catalogs 
at our town's library containing the descriptions and Dewey Decimal numbers of countless books lining the shelves that led us to
adventure after adventure, like 3 x 5 treasure maps, encoded with the coordinates of our loot. 

Then again, collecting material from classroom lectures didn't always hold the same level of intrigue... (IHOSE)
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The scenes we develop in our 
mind's eye when reading are as 
unique as each one of us. 

We make a mental image of 
setting, scene and characters, and 
absent any other kind of visual 
cues, that becomes our reality of 
the fiction we enjoy. 

Artists' depictions bring 
those scenes to life, but of 
course, we're at the mercy of the 
artists, who are invariably 
bringing to life the image in their 
minds. 

But just imagine if a work 
was based on a real-life adventure 
or actual people. 

Then the depictions might be 
scrutinized just a little more by 
the protagonists... 

Oh, and for the uninitiated, 
"Ignatius" is Arthur Ignatius 
Conan Doyle. (IHOSE)
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Being considered knowledgeable and trustworthy comes with inherent 
dangers.

For the entire run of the Sherlock Holmes stories, it is Dr. Watson who is 
a trusted friend and confidant of the great detective, and through whose eyes 
we see the action and plot. 

We have no reason not to trust his judgment (except when later Holmes 
indicates what he missed). 

After all, he is a medical man, with a certain knowledge of the world.
So it's not too much of a stretch to imagine his classmates relying on 

Watson for academic help...is it? (IHOSE)



32

English is a strange language. For many of us who first met Sherlock Holmes and Dr. Watson on the printed page, we were 
exposed to words that were strange to us, either by their antiquated nature or because they were foreign. 

Some might even say outré. 
For those who didn't have the benefit of family members or friends who spoke French, Latin or German, and who weren't 

yet exposed to broader subjects in school, the dialog and pronunciation existed only in our minds. So how is one to know what
recherché sounds like? Or that pince-nez is not pronounced "pins-nez," but more like "pons-nay"? Or that Goethe does not 
rhyme with "both"? 

Such are the pains of childhood. 
So when we come into contact with fellow Sherlockians, we might surreptitiously learn for the very first time how certain 

words are pronounced. 
And the polite Sherlockian will not necessarily stop you and upbraid you for mispronouncing a word, but will simply use the 

word as part of the conversation, in something of a retort courteous, thereby demonstrating its proper pronunciation. 
They demonstrate rather than remonstrate. 
But there is a certain familiar word in the Sherlock Holmes stories that, like so many other English words, has multiple 

meanings and pronunciations. Beware the dangers of homographs... (IHOSE)
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At some point, we've all experienced the humorless, information-rich decorations of a classroom. From the 
instructive white and green cursive alphabet to the classic "Age of Reptiles" mural from the Yale University Peabody 
Museum of Natural History.   But the grand-daddy of them all has to be the Periodic Table of Elements. 

That multi-column, multi-row chart with all of the known elements, grouped by metals / non-metals, then further by 
subcategories such as alkalais, noble gases, etc.  

For those not 
predisposed to 
appreciate the logical 
arrangement of the 
elements on the chart 
(or even the logic of 
their abbreviations), 
there's Tom Lehrer's 
"The Element Song" 
which sets the periodic 
table to the tune of "I 
Am the Very Model of a 
Modern Major General.“  

Meanwhile, at Baker 
Street Elementary, the 
boys seem to be having a 
gas... (IHOSE)
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The Crew of the Barque Lone Star 
was founded as a scion society of the 
Baker Street Irregulars in April, 
1970.  Through the years, the society 
has been home for many authors of 
fiction, Sherlockian criticism, and 
other non-fiction pieces of work.

So, as we approach our 50th

anniversary of existence, it just 
seemed appropriate to have our 
present members develop a Sherlock 
pastiche.

The theme for a book was 
borrowed, having Holmes and Watson 
solve nursery rhymes and Grimm’s 
Fairy Tales…

When approached, several 
members of our society enjoyed the 
idea of trying their own skill at the 
same type of pastiche. 

Thanks for your efforts. (IHOSE)
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In 1922, Doyle himself wrote a 
Holmes parody. Until that time, he had 
suffered at the hands of parodists who 
created versions of Holmes in stories, 
comics, plays and more. 

But Doyle's story "How Watson 
Learned the Trick" was unique addition 
in that it was created specifically for 
Queen Mary's Dolls House — a project 
that called for top artists and craftsmen 
to contribute to the building of and 
possessions within a doll house for 
Queen Mary, wife of George V. 

Doyle wrote the 503-word story, 
taking up 34 pages, which was bound into 
a tiny volume for a bookshelf, measuring 
1.5 inches high by 1.25 inches wide.

The "trick" Watson supposedly 
learned was Holmes's methods of 
observation and inference, only to have 
Holmes bat down his every assumption.

Meanwhile, the boys of Baker 
Street demonstrate a much early trick 
Watson learned... (IHOSE)
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The notion of things that go bump in the night, from a spectral hound, to possible vampires and devilish influences 
should be familiar to anyone who was read the Canon. And with it comes the opportunity to put one's faith in the known 
world and to dismiss that which is ethereal, glowing, or even effervescent.  But over at Baker Street Elementary, it's not 
quite as easily dismissed as we're exposed to the typical humor of prepubescent boys... (IHOSE)

Halloween has just 
passed (something we 
just acknowledged in 
Trifles Episode 44: The 
Supernatural) and 
Sherlockians and the 
public at large enjoyed 
the spectacle of 
costumes and candy that 
pervade neighborhoods 
across the land.
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One of the advantages of 
having powers that are uncommon is 
that one's peers might tend to think 
toward the fantastical. 

Sherlock Holmes's clients, and 
even Dr. Watson on occasion, 
thought that the conclusions he 
drew were otherwise impossible to 
attain. 

Holmes of course set them 
straight with his explanation of the 
details that he observed. 

But to the mere common folk, 
it might appear as witchcraft or 
sorcery.

If we look throughout the 
Canon, there are a number of 
mentions of the cultish. 

Over at Baker Street 
Elementary, we can see the humble 
beginnings of such a reputation... 
(IHOSE)
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The Sunday funnies. Perhaps you recall the golden days of childhood when you'd awaken on Sunday mornings and you'd 
rush outside to pick up the multiple-pound Sunday paper and bring it inside to rifle through the sections until you got to the 
comics. Or perhaps you'd find dad already downstairs, comfortably slouched in his favorite chair in his robe and slippers, 
already enjoying the same. 

But childhood is irrevocably linked with the Sunday funny pages. We all had our favorites, whether it was Peanuts, 
Garfield, Dilbert, Terry and the Pirates, Beetle Bailey, Hi and Lois, Hagar the Horrible, Cathy, Doonesbury, the Far Side, 
Calvin and Hobbes, Stone Soup, Dick Tracy, or any of the hundreds of others that have had their color panels appear in 
papers across the land over the years. 

And so it is over at Baker Street Elementary, where history comes to life... (IHOSE)
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